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Where is Technology in Your Risk 
Toolbox?
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Discussion points

• Identify applicable technologically driven methods to minimize 
exposures

• Learn how to seamlessly involve solutions into existing programs
• Increase risk and safety awareness through a realization of new 
perspectives

• Challenges and opportunities for using technology to enhance ethics 
and compliance programs and mitigate risk in organizational settings

• Assessing your challenges and potential technological solutions



SEPTEMBER 12-15, 2017
SOUTH LAKE TAHOE, CA
SEPTEMBER 12-15, 2017
SOUTH LAKE TAHOE, CA

Historically, technology has been used in the areas of risk assessment, 
training, investigations, and policy management
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Benefits of adding in technology

• Tracking training compliance
• Report results to stakeholders
• Assign owners to mitigation plans and track progress
• Analyze trends and assess risk areas
• Manage policy development, maintenance and communication
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Challenges of adding technology

• Outgrowing the capacity of the system implemented
• Evolving risk profile
• Increasingly complex employee base
• Decentralized IT systems
• IT infrastructure that does not keep pace with growth or other 
technologies

• Competing priorities
• Slow integration efforts
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Program assessment

1. Step 1:  Identify and Prioritize your risk areas and program gaps
2. Step 2:  Define your goals – To mitigate risk, to improve a process, 

to communicate better?
3. Step 3:  Get stakeholder input and thus, buy‐in
4. Step 4:  Scope your effort
5. Step 5:  How will you determine success
6. Step 6:  Keep an eye on the future
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What is your exposure

Information technology Police misconduct

Concussion Water Dam Safety

Personal Information (HIPPA) Sex Abuse and Misconduct

Shootings Employment Practices
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Top four public 
entity exposures
• Concussions
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Top four public entity 
exposures
• Police Misconduct
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Top four public entity 
exposures
• Sex Abuse and Misconduct
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Top four 
public entity 
exposures

• Police shootings
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How do you 
aggregate 
data?


